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= An EBS strategy based on flight departure times appears to work
well

= Easy to implement and understand
* Requires some workarounds to accommodate peaks

= |deally, bags stored in the EBS would be purged prior to the
originating bag peak for a given flight

= Purging of EBS lateral(s) 3-4 hours before departure provides
ground handlers an opportunity to pull bags before the larger
originating bag peak (which occurs 1.5-2.5 hours before
departure)

» To relieve pressure at the EBS, the following ground handler
strategy should be used:

= A few “roving” handlers from each company are assigned to
remove early bags from piers as they arrive.
= The roving handlers are not assigned to any one pier

» Dedicated handlers are assigned to the pier once the EBS
releases bags for that flight
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