ID [Task Name | Start [ Finish 2010 2011 | 2012
1 [Information Process Mon 4/26/10 Fri 5/7/10 L1 i
Z Develop Information Package Mon 4/26/10 Fr1 4/30/10 };
i Distribute Package to TBIT Awlines Meon 5/3/10 Mon 5/3/10 :;
4 LMC Meeting - Committee Discussion Wed 5/5/10 Wed 5/5/10 “;;'
E Finalize Commuttee Wed 5/5/10 Fri 5/7/10 1
6 | :
T|
| 8 [Lacation / Allacation Process Mon 5/10/10  Fri10/29/10 _
g Initial Meeting - Commuttee Review/Discuss Options Mon 5/10/10  Mon 5/10/10
10 Airlines - Review with other TBIT Aurlines. Alliances & Headquarters Mon 5/10/10 Fr16/11/10 %;
3 Follow-Up Meetmg - Report Progress, Conflicts & Preluminary Space Requirements Mon 6/14/10  Mon 6/14/10 :
[12] Airlines - Review with other TBIT Aurlines. Alliances & Headquarters Mon 6/14/10 Fr1 7/16/10
13 ] Follow-Up Meeting - Determine Status & Work Through Issues Mon 7/19/10,  Mon 7/19/10
14 ] Airlines - Confirm Direction of Comumuttee Negotiation & Headquarter Discussior.  Mon 7/19/10 Fr1 8/27/10
15| Follow-Up Meeting - Define Semi-Official Locations & Space Allocations Mon 8/30/10 Mon 8/30/10
16 ] Airlines - Headquarter Approvals for Alliances & Non-Aligned Airhines Mon 8/30/10 Fr1 10/29/10 [ —
17 |
18]
| 19 |Business Arrangement Process | Mon11/1/10 Fri4/1/11
120 'Handshake' Deal Between Airlines & LAWA - Agreement on Location & Space Mon 11/1/10)  Mon 11/1/10
|21 Airlines - Internal Budgeting & Approvals Mon 11/1/10 Fri 12/31/10
@ Business / Lease Discussion with LAWA Mon 1/3/11 Fri4/1/11
23 |
B3
?Planm’ng, Design & Bid Process Mon 2/28/11 Fri 3/2/12
(26 PM-A/E Selection Process & Contract Negotiation Mon 2/28/11 Fr14/29/11
27| Planning & Design Mon 5/2/11  Fri 12/30/11
28 Bid & Contract Execution Mon 1/2/12 Fri 3/2/12
S5 |
130
|31 |Construction & Start-Up Process Mon 3/5/12) Wed 12/12/12
32 ] Permit. Mobilization & Badging Mon 3/5/12 Fr13/30/12
|33 | Construction Mon 4/2/12 Fr111/9/12
34| Inspections, Commissioning. Testing & Certificate of Occupancy Mon 11/12/12 Fri 11/30/12
E Move-In & Start-Up Mon 12/3/12] Wed 12/12/12 ﬂ;
36 Bradley West Grand Opening Wed 12/12/12) Wed 12/12/12 @ 1212

*This schedule is intended to be used as a guideline only, for TBIT Airline planning purposes in

preparation for implementing their Premium Airline Lounge space in the new Bradley West facility.

LAX - Tom Bradley International Terminal

Bradley West Project

Airline Premium Lounge Schedule
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